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QAR Monitoring Plan


QAR Category

Escalators and Other Contractual Price Adjustments, Business Plan Implementation,  Policy and Standard Procedure


Criteria

1. Ohio Revised Code 5517.01, 5517.011, 5525.10, 5525.11, 5525.20, and 5525.25.

2. Ohio Administrative Code 5501:2-7-01 thru 5501:2-7-06

3. 23 CFR Part 630 

4. Various Construction & Material Specification Sections, Proposal Notes, and Supplemental Specifications

5. Policy 27-013(P) and the Innovative Contracting Manual
6. 2008 ODOT Strategic Initiative 1, and 2008 Division of Construction Management Goal 1 


Review Method


1.  Interview with District Construction Engineer and Project Engineer 


2.  Document Review 


Frequency



All Districts will be reviewed every year


Follow Up Method


Written status report from district and/or phone call or visit

QAR Team

Team Leader:

Robert Jessberger, Division of Construction Management

2008 Strategic Initiative 1, Action Item:
Consider programmatic construction policy changes to reduce contractual adjustments (i.e., escalators, incentives, compensation computations)

2008 Division Goal 1, Action Item:
 Consider programmatic construction policy changes to reduce contractual adjustments and/or increases.

CY 2008 QAR Schedule 

The Schedule is available online at the following internet address: 

http://itcww100/construction/OCA/QAR_Schedules/QAR%20Schedule.htm
The Division of Construction Management conducts one QAR on the Escalators and Other Contractual Price Adjustments, Business Plan Implementation,  Policy and Standard Procedure per District per calendar year.
Ohio Department of Transportation

Division of Construction Management

Escalators and Other Contractual Price Adjustments 

QAR Checklists

CY 2008
	District: 1
	Date: 5/1/2008
	Attendees: Bob Jessberger, 

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  

	Project checked:  
	Contractor:  

	Change Order:  
	Contact(s):  


Section #1 Fuel, Steel, and Asphalt Price Escalation calculations
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	How many projects in the last CY have had Fuel price negative adjustments? Indicate value also
	PN 520
	
	Fuel Price decrease

	
	How many projects in the last CY have had Fuel price positive adjustments? Indicate value also
	PN 520
	
	Fuel Price increase

	
	The project verified the calculation of the Fuel price adjustment, and included documentation in the project records?
	PN 520
	
	Fuel Price

	
	Gather documentation of prices paid
	
	
	

	
	
	
	
	

	
	How many projects in the last CY have had Steel price negative adjustments? Indicate value also
	PN 525
	
	Steel Price decrease

	
	How many projects in the last CY have had Steel price positive adjustments? Indicate value also
	PN 525
	
	Steel Price increase

	
	The project verified the calculation of the Steel price adjustment, and included documentation in the project records?
	PN 525
	
	Steel Price

	
	Gather documentation of prices paid
	
	
	

	
	
	
	
	

	
	How many projects in the last CY have had Asphalt price negative adjustments? Indicate value also
	C&MS 401.20
	
	Asphalt Price decrease

	
	How many projects in the last CY have had Asphalt price positive adjustments? Indicate value also
	C&MS 401.20
	
	Asphalt Price increase

	
	The project verified the calculation of the Asphalt price adjustment, and included documentation in the project records?
	C&MS 401.20
	
	Asphalt Price

	
	Gather documentation of prices paid
	
	
	


Section #2 Density, Strength and Smoothness Compensation
	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	SS 879
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	SS 888
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	SS 898
	
	

	
	
	
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	C&MS 443.08
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	C&MS 446.05
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	PN 420
	
	

	
	The project verified the calculation of the Incentive pay adjustment, and included documentation in the project records? Indicate value also
	PN 470
	
	

	
	Gather documentation of incentives paid
	
	
	


Section #3 Plantings, Trees Compensation

	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	Documentation provided that plantings were alive at end of establishment period via project records
	661
	
	

	
	Determine incentive payment via project records
	661
	
	

	
	Gather documentation of incentives paid
	
	
	


Section #4 Other Extra Compensation

	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	How many projects had VECP submissions this last CY?
	PN 103, PN 104
	
	

	
	How many projects had Work Forward agreements this last CY?
	District
	
	

	
	How many projects had Plan MOT clauses that included Incentives? Indicate value also
	District 

Plan Note
	
	

	
	How many projects had Decreased quantity adjustments this last CY? 
	C&MS 104.02
	
	

	
	Determine value of price increased via project records, CMS
	C&MS 104.02
	
	

	
	Gather documentation of incentives paid
	
	
	


Section #5 Record Retention:

	Reviewed

“(”
	Conformance Statement
	Spec/ Policy
	Measurements
	Conformance Comments

	
	1. Does the office utilize the attached records retention schedule?
	DAS
	
	

	
	2. Are any record retention schedules or procedures are being followed other than or in addition to the approved records retention schedules


	DAS
	
	


Section #6  Title VI Program:

	Reviewed

“(”
	Conformance Statement
	Title
	Measurements
	Conformance Comments

	
	1. Has your office received any Title VI complaints this past year?
	VI
	
	

	
	2. Were follow up actions taken by your office with any documentation?

	VI
	
	


Attachment A

Department of Administrative Services

State of Ohio Records Management

Records Retention Schedule

Department of Transportation

Construction Management

Construction Administration

Project Record Series

	  
	View Schedule 

	Return to Welcome 

Schedule 

General Schedule List 

Search
Agency/Divison/ 
Section List
Login
Help 



Site Map 
Search 
DAS Home 
State Home 
Agency Contacts 
	Series 
Authorization No: 770-2473
Agency: 
DOT 
Division: 
0027 
Section: 
0519 
Revision:   
1 
 

Agency Series No.:  CA-01 
Record Series Title:  Project Record Series 
Record Series Description:  This includes all records and reports compiled during the course of a construction project. This series includes, but is not limited to: contract, project proposal, general correspondence, test lab reports, construction plans, field measurements. Forms: Estimates-(Construction Management System generated), daily diaries, change orders, payroll correspondence, earthwork drawings, cross section calculations, survey notes, aerial engineering data, pile test load reports, tickets, EEO reports and records, computation sheets, railroad invoice transmittals, affidavit as to non-spec materials, piling records, extra work contract estimates, final report, request to sublet, progress schedule and supplement, daily construction record bituminous concrete pavement, change order flow record, recommendation for postponement of contract completion date, request to waive liquidated damages, request for additional i-encumbrance, report on compaction, in-place density using nuclear method, validation of final pay quantities, field notes, compliance data report. 
Agency Web Link:  http://www.dot.state.oh.us 
 
Confidential Description 
Vital Description 


  


Media 
Retention Period 
Retention Justification 
Method 
of Disposal 


Paper
Retain paper documents for a period of three years after submission of final voucher, then microfilm or scan to CD/DVD. Destroy paper documents after microfilm or CD/DVD has been check for quality and completeness.
Recycle
Microform
Retain microfilm until determined to be obsolete or for the life of the completed construction project.
Microfilm or CD/DVD needs to be retained for future reference on construction projects as determined by ODOT's Chief Legal Counsel and the FHWA. NOTE: Projects that have warranty items shall be retained in-house until warranty period has expired.
Recycle
Machine Readable
Retain CD/DVD until determined to be obsolete or for the life of the completed construction project.
CD/DVD needs to be retained for future reference on construction projects as determined by ODOT's Chief Legal Counsel and the FHWA. NOTE: Projects that have warranty items shall be retained in-house until warranty period has expired.
Recycle


Approvals: 
  
Created 
  
Date:   9/27/2007 
Approved 
Christina Hines,  Records Coordinator 
Date:   9/27/2007 
Approved 
Dwight Neely,  Records Officer 
Date:   9/28/2007 
Approved 
Michael Hardenbrook,  Record Administrator 
Date:   9/28/2007 
Approved 
Martin Meeks,  State Auditor 
Date:   10/1/2007 
Approved 
Steve Gutgesell,  State Archivist 
Date:   10/23/2007 


Notes: 
  
Note Date 
Note Description 
User 



Bottom of Form


